Vision for Growth, Safety,
Innovation, & Opportunity

Maize USD 266 Facility Planning Committee, April 2019
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Data &
Demographics

A Look at the Numbers




Current

S h I Elementary Schools
C OO Five buildings are at 91 percent capacity.

Middle Schools

Capacities
p 2018-19

Two buildings are at 90 percent capacity.

High Schools

Two buildings are at 74 percent capacity.
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Facility Planning 2019
© CuremtEwolment  FuwreGapssty

Total Enroll Kids / Grade Total Enroll Kids / Grade Capacity

MSE 663 111 750 115 88%

MCE 718 120 730 122 98%
VES 593 99 730 108 81% 91%

PWS 645 108 750 125 86%

MES 565 94 570 92 99%

MMS 867 289 950 317 91%
90%

MSMS 846 282 950 317 89%

MHS 1191 298 2200 550 54%
74%

MSHS 1031 258 1100 275 94%

TOTAL 7119 8570 89%
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Challenges

A Look at the Obstacles




A Look at Growth
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Media Coverage of Growth

Kake-com (§ =y

E10PM

News Weather Sports  Video Community

Growing pains hit Maize Schools
Posted: Mar 19, 2019 5:31 PM CDT

et < T Maize Considering Building Two New Schools
To Help With Overcrowding

i MAIZE, Kan. (KAKE) - "You can't drive up and down Maize
8 Road for very long and not notice the district is growing,” said
Brandt Wilson, whose children attend the Maize Public Schools.
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Middle school students permission to build new schools. ad
sat lunch in a crowded
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Special Education

Potential Changes Coming to Area Schools
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Safety/Crisis

Investing in Our No. 1 Priority

o9

Cameras Updated FOB Capability to
System Monitor
Exterior Doors
Increased Safety Features
District-Wide

Complete High Safety Upgrade

School Maize to Every

Storm Shelter Classroom

Do
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Playgrounds

Replace Gravel With Rubber Pellets and Irrigated Grass

e
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Solutions

Possibilities for the Future
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Success History

Most Recent Five Maize USD 266 Bond Elections

Thirty-three years of history

2000
1993

$33 million
1986 (67 percent yes
L votes)
é $20 million .
(77 percent yes Maize South
votes) Middle School,
$2.5 million . . Maize High
(60 percent yes Maize High School additions,
t School, Pray- Maize Central
. ?S) \Woodman Elementa
Maize Elementary Y
Elementary School School
School

$58.9 million

(67 percent yes

votes)

Maize South High

School, new
elementary and
middle school,
etc.

2015

$70.7 million
(53 percent yes
votes)

Early Childhood
Center, Maize
Middle School,
Maize Career
Academy, etc.

$12.85 million
(38 percent yes
votes)

Natatorium
facility

T
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Committee Work January 2019

A Review of the Process

ansition Resear
Next Steps

February 2019

ln?ormaflon gHanng, Objectives, Pros and Cons

School Furu

Presentations to:
» Parent Group Meeting (PTOs and Site Councils)

» Maize High School and Maize South High
School Booster Clubs
* Maize Recreation Commission Review Feedback, Additional Considerations,
+ City of Maize Administration Intermediate Centers, Preliminary Costs

* Rotary Club
» Every Maize USD 266 School Staff Meeting

April 2019

2019-05-06
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Recommendations

Possibilities for the Future
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Learning

()

Facilities

Enrollment
Growth

There is no one
easy solution.

What is best for the future of Maize USD 2667

2019-05-06
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Proposal: Question One

Growth & Safety

Bond Question(s) Items

Intermediate Centers (5% and 6" Grade) X 2

» Solves district’s student enroliment challenges and relieves crowding in elementary and middle
schools in a way that meets students’ developmental learning needs

* Elementary K-4, Middle 7-8, including kitchen, fine arts, special education, outdoor spaces

Maize High School
* Upgrades a 23-year-old building to meet educational needs and ongoing maintenance
» Flooring, restrooms, science labs, entrance, lunchroom, kitchen, ceilings, lighting

Maize South High School

* Meets needs for building’s capacity and student learning opportunities

» Classroom additions (art, orchestra, general), kitchen serving, Career and Technical Education
potential

Safety/Security

» Provides modern resources to meet district’s top priority: the safety of students and employees
» Complete High School Maize shelter, access monitoring, cameras, classroom doors

Estimated Total

LA AL AL A A

Projected Cost

G

$79.5 million

2019-05-06
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Intermediate Schools

Location

One school per feeder (Maize
Middle-Maize High and Maize
South Middle-Maize South
High) housing fifth and sixth
grades would be located and
constructed on each campus.

Developmentally Appropriate

The schools would be
designed with fifth- and sixth-
grade students in mind,
including for their
developmental needs, as well
as the transition from
elementary school to middle
school.

L

The Option Solves Numerous Issues

Long-Term Needs

Intermediate Schools provide
the district with a solution for
continued student enroliment
growth, as well as flexibility for
various building uses in the
long-term future.

Relieves Pressure From
Crowded Buildings

Relocating one grade each
from elementary and middle
schools alleviates crowding
concerns in the district’s most
full buildings.

2019-05-06
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Proposal: Question Two

Innovation & Opportunity

Bond Question(s) Items

Auditorium/Indoor Pool

» Provides a venue for growing school district and access for every student in the district for fine arts
performances, events, and opportunities currently difficult to schedule

* Auditorium with 950 seats and sound and light

» For the first time in district history, allows for a place to incorporate swimming into curriculum and
space for swim teams and other physical education-related uses, currently difficult to schedule

» Pool with standard eight 25-yard lanes, 300 seats, dive well, zero-entry

Elementary Schools

» Provides safe outdoor play places for all elementary school students

*  Opportunity to assemble new indoor STEAM labs for all elementary school students to further
grow and develop important innovation skills

» Playgrounds with rubber tile fall zones and irrigated sod

Estimated Total

T e T e,

Projected Cost

!

Y

$28.7 million

2019-05-06
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Pray-Woodman Elementary School vocal music
concert at Maize High School, 2019

Auditorium

Maize USD 266'’s high school auditoriums are
used frequently for performances by all
students and schools. Middle school
cafetoriums are not ideal performance spaces.
A new space is needed for fine arts for all
students.

Auditorium / Pool

Indoor Pool

Many area districts maintain a swimming pool
for various programs and curriculum.
Currently, life-saving swimming instruction is
not available to Maize USD 266 students. The
district’'s high school swim teams practice at
the Greater Wichita YMCA, limiting access for
the teams and YMCA members in the
community alike.

Haysville USD 261 swimming pool, opened in 2018

22



»

Fiscal Responsibility

Use/Operations

A shared facility would save
costs with shared parking,
lighting, restrooms, locker
Many area school districts rooms, lobby, and more.
offer a swimming pool for

students and programming,
providing students and the

community with an
opportunity and edge Maize

USD 266 students currently

do not have. All high school swimmers will
have better access to flexible
practice times, as well as the
ability for the first time in
district history to host home
meets on campus.

[
Elementary School
Curriculum '

Students for the first time will

Keeping the Community,
District on Target

Team Practice/Meets

have access to Maize USD Special Needs
266 instruction about water
safety and swimming, Students with special needs
including life-saving skills and will have access to a new
enhanced wellness lessons. learning environment that

accommodates them.

e
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Special Education Pool Access

Seven special education programs
use the YMCA'’s indoor pool.
Students visit as often as twice a
week.

Nearly 29 percent of programs visit at
least weekly.

Uses include physical therapy and
meeting sensory needs.

Ol

T e

24



==

L

{ 'l !
R AN
e

AL

Wichita Northeast High S
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Wichita North High School

USD 259 Pools

chool Wichita Heights High School
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Wichita Southeast High School
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Auditorium / Pool

SCHEMATIC AUDITORIUM / INDOOR POOL FACILITY SJCFar‘ChitECw
05/06/19

2019-05-06
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Possible Locations

: \ .
SCHEMATIC NEW 5/6 CENTER - 750 STUDENTS SJCFarchitectur
P
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Possible Locations

- VT .

SCHEMATIC AUDITORIUM / INDOOR POOL FACILITY SdCar‘chltecture

05/06/19
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Possible Locations

SCHEMATIC AUDITORIUM / INDOOR POOL FACILITY SJCF rchi ite t
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Possible Locations
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Total Bond Proposal
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Finances

Investing in the Future
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Financial Options

Considering Sources of Funding

o

Bond Dollars

Kansas school districts can seek
approval from community voters to
issue bonding to build and/or improve
schools, purchase land, and pursue
other major projects.

The bond must receive approval from
the board of education, Kansas State
Department of Education, and
community members via a public
election.

Maize USD 266 would receive 15-18
percent state aid on a bond, but there
is a state cap on how much funding is
available to schools each year.

Capital Outlay

This fund allows the Maize Board of
Education to levy taxes for limited use
for equipment, property purchases,
facility additions, improvements, lots,
roofs, vehicles, etc.

Its 8 mill levy cap brings in $5.8 million
a year. Annual expenses are $2 million
a year plus, and the district has $20
million in reserve. Infrastructure costs
will continue to rise and reserves can
be used for larger projects.

Maize USD 266'’s current state aid is 42
percent of the taxes levied in the
Capital Outlay Fund.

2019-05-06
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Mill Levy Analysis

Bond Issue Projections:

« Growth in Assessed Valuation:
3 percent to 5 percent
« State Aid: 15% to 18%
* Interest Rate: 3.37%-3.57%
 Current B&l Levy: 19.451
« 15-20-Year Term
« Q1vs.Q1/Q2
 Levy Reduction in 2026
* Past Refinancing:
 Lower Interest Rate
« Early Payoff

2019-05-06
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Mill Levy Analysis

This Proposed 2019 Bond
Issue Would Increase the
Bond & Interest Mill Levy

ZERO

The mill levy is the tax rate applied to assessed valuation
to generate tax dollars.

In 2018-19, Maize USD 266’s mill levy dropped from
60.550 to 59.790, the third annual decrease from 62.826
since 2015-16.

Maize USD 266’s mill levy remains competitive with area
districts.

VRV AV T
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What Happens Without a Bond

The Time is Now

New schools take
about two years to
design and build, and
Maize USD 266 will
run out of room in at
least one of its
schools by 2020.

What are Maize USD 266’s Options to Meet Needs?

Meeting Needs

To meet growth and
the educational
needs of students in
the community, the
district would rely on
Capital Outlay dollars
alone without bond
funding.

> =

Limited Options

Facing limitations that
would come with only
using Capital Outlay
funding, the district
would determine the
top priorities to only
meet the most
pressing needs.

@)

L
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Master Plan &
Timeline

Vision for the Future
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INFORMATIONAL CAMPAIGN SUGGESTED ORGANIZATION

Executive Committee

Committee is responsible for overall

S

i -2 co-chairs campaign strategy organization and
M A I z E - B sub-committee co-chairs implementation.
-2 at-large members
‘ archtecoure
Voter Registration Communications Publicity Finance
8-10 members 8-10 members 8-10 members 8members
-2 co-chairs - 2 co-chairs - 2 co-chairs - 2 co-chairs
-plus 10-20 event volunteers - plus 20 event volunteers
Committee is responsible for Committee is responsible Committee is responsible for Committee is responsible for
voter registration and voter for developing strategic disseminating message and fundraising and campaign
phone call campaign. communication message and material. accounting.
creating printed materials and
other media information.
- Coordinate voter information - Works closely with Publicity - Works closely with - Fundraising
with election commissioner - Brochures/informational sheets Communications - Establish budgets
-Target unregistereds, 18 year - Newspaper articles -Yard sign distribution - Control checkbook
old Seniors, Alumni/Parents - Ads & Endorsements - Door-door -Coordinate Election Night
- Coordinate phone alls - Letters to the Editor - Portable signs Celebration
- Voter Registration drive - Q& ASheets - Tours of facilities
-"Vote Yes" Pamphlets - Community Group meetings
- Social Media/Website - Print Media
- Video/Digital Media - Town Hall Meetings
G g Public Cam . Bond
-.rgdn . 4———— 6 WEEKS: PLANNING = wmmn € 6WEEKS: PUBLIC CAMPAIGN =3 Ll
n Executive District Launch Vote ration Town Yard Campaign Bxecutive
Cﬁc‘mﬁf Meeting Website Sntlalllhda g & Fxﬂtymm Dwidllklng Distriizﬂgn Com':‘ligee Mesting
l ) Fu I TEHGNQ C IEIB:I.IN! Cam| IElxudle Bxacutive ) Phone Call
uti
e | e | emetmn (oo (o | cmmem o
Kick-Off  Cam Executive Develop Video Voter Registratiol District Mail Town Mesti Door-to-Door
Mesting Comm Meeting gﬂve " - & FadltyTom .
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Facilities Timeline

Steps to Meet the Needs of All Students

May 6, 2019

Maize Board of Education considers Facilities
Committee proposal.

Kansas State Department of Education considers Maize
USD 266 potential bond issue.

August / September 2019

The bond issue appears on the ballot during a special
election for Maize USD 266 voters.

With approval from all stakeholders, two intermediate
schools open to welcome fifth and sixth grades and
provide relief to the growing district.

2019-05-06
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Thank you.

We appreciate the opportunity to present our recommendation.
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Questions?
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